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Blossom Academy  
A Comprehensive Learning Community for Young Women 

 

Service-Dignity-Perseverance-Compassion-Curiosity   

Located in Southern Connecticut, Blossom 

Academy is a comprehensive college and career 

preparatory learning experience, serving low-

income females in grades 6-12 who have 

displayed commitment to community service 

and academic excellence.   The supportive 

environment is designed to meet the social, 

emotional, and intellectual needs of the student 

body and school community.  Here at BA, 

students and adults value being lifelong learners.   

 

The learning structure at Blossom is 

unique as it utilizes pure experiential and 

project based learning as a platform to engage 

all young women; tapping into their interests 

and prior knowledge.   Students here benefit 

from an education combining sustainable life 

skills with practical real world knowledge.  Each 

graduating student will leave our school a critical 

thinker, a proponent for learning communities and 

the power they have, and be a force for good in the 

world.   
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Learning is more than an 

individual experience.  

Personal growth occurs within 

environments populated with 

others.  Each individual is one 

integral part of a larger whole. 

BA places a high value on its 

role as a community 

institution. Learning is 

thought of as a process that 

requires students to be 

emotionally and physically 

healthy. Students are taught to 

manage their time so that they 

may enjoy all the benefits BA 

has to offer.  All facilities are 

open to students, faculty, and 

families.  All facilities have 

programming to bring 

students, teachers, and 

families together around 

engaging and educational 

activities and community 

development.   Although 

students live on campus, away 

from families, BA does not see 

itself as an isolated entity in a 

young woman’s life.  Rather, 

we view ourselves as an 

anchor, creating a platform for 

students to bridge all elements 

together.  We believe that all 

young women have the right 

to learn in an environment 

where they feel safe, 

nourished, and cared for.  Our 

young women come from 

areas with high rates of 

teenage pregnancy and 

poverty.  We teach our young 

women to pursue their dreams 

while honoring their heritage 

and where they come from.   

Young women from all over 

our country are invited to join 

our community.  However, the 

majority of our recruiting 

takes place in the New York 

Tri-State area, and Northeast 

Region.  While we want to 

extend an opportunity to all of 

those interested, we believe a 

young woman should not be 

too far from her family and 

home. We prefer that families 

can easily see one another by 

train, bus, or car. Family 

weekends are held once a 

month and all family members 

are invited to stay on campus.  

 

 

We believe in personal development in a self-

sustainable community of learners. 
Our Campus 

 

The fitness center has a yoga 

studio, basketball courts, 

tennis courts, a cardio room, 

and a weight room. The 

dining facilities have a buffet 

where students learn how to 

make healthy meal selections.  

The library and fitness center 

are open from 7am-7pm seven 

days a week.  The health 

clinic is staffed with an RN, 

psychotherapist, optometrist, 

dentist, nutritionist, 

psychiatrist, physical 

therapist, and reproductive 

health specialist.  All students 

and parents have access.  The 

walk in clinic is also open 

seven days a week, 9AM-

5PM, no appointment 

necessary. 

In addition to these facilities 

the campus is complete with a 

community garden.  The 

garden is fully maintained by 

BA students. We take pride in 

our students’ ability to create 

nutritious meals for one 

another by using seasonal 

ingredients grown in our very 

own garden.    
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The backbone of our student 

experience is a mentor-mentee 

relationship within an 

advisory structure.  Each 

young lady is part of a small 

advisory group with a 10:1 

faculty to student ratio.  This 

faculty advisor serves as a 

learning coach and personal 

advisor. Character 

development and leadership 

opportunities within the 

school are integral.  Each 

advisory group has their own 

set of chores within the home-

like dormitory and tends to the 

community garden and 

campus grounds.  As 

individuals our students are 

involved in a Big/Little sister 

program.  In addition to a 

faculty advisor, each 6th 

grade girl will be paired with 

a 9th grade mentor. We also 

have peer scribes who are 

students writing tutors.  

These competitive positions 

have scheduled office hours 

in the writing center and 

serve as admission 

ambassadors. 

Our students are yearlong 

leaners and participate in 

summer enrichment 

experiences.  Students apply 

for learning programs across 

the globe that focus on 

community sustainability 

projects.  We also offer 

yearlong arts, athletics, and 

fitness as part of a student’s 

daily activities.   

 

 

Advisory and Community Development 

Structures and Programs 

Blossom Academy is free of charge and designed for females 
from families with low income and a lack of social and cultural 
capital.  We look for young girls who display academic 
promise with strong character and commitment to community.  
 
Each application requires the following components: 

 Grades for two consecutive academic years 
 (2) Recommendations (from a teacher and community 

member) 
 Parent financial information  (in the form of W2s) 
 Personal statement 

Each application is reviewed by an admissions committee- 
composed of lead teachers from all academic departments, 
guidance staff point, (future peer review after first cohort), 
administrators, college representatives and representatives 
from each of our corporate partner organizations.  

 

Admissions 

 



; 

 

  

4 

Our Educators and Faculty 

 

 

 

 

The educators and staff at BA can be defined as 

adults who share a similar value system relating 

to education and student learning.  Our 

educators and administrators strongly believe 

that all individuals are capable of learning.  The 

teachers here are composed of a diverse group 

of smart, caring, and compassionate lifelong 

learners.  All teachers have a master’s degree. 

They are role models for children, each bringing 

their special talents and life experience to the 

school community.  Each teacher receives a 

base salary that is 30% higher than the NYC 

teacher pay scale.  Each faculty member lives 

on campus and receives room and board. 

A strong leadership team, dedicated to the 

school community, leads teachers and staff.  

The Principal and Assistant Principal are both 

instructional leaders with 10+ years teaching 

experience.  They trust their teachers to be 

proactive leaders.   

The school is structured with a distributive 

leadership model. Lead teachers take an active 

role in decision-making and strategic planning.   

Teachers act as thought partners and as a 

resource.  

 Involved parents are also considered a vital part 

of the educational process.  Strong parent 

outreach programs consistently integrate family 

into the school experience.  Parent outreach 

includes employment counseling, parenting 

classes, financial assistance and housing 

assistance, physical and mental health services, 

family enrichment activities, and co-planning 

around family summer plans. 
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Curriculum 

 

Here at Blossom Academy, we are fully invested in the many benefits of providing an all girls 

education. Our school incorporates grades 6-12, where the middle and high school are enclosed in one 

campus. Research has shown that there are many benefits for those that attend girls schools. For one, 

girls participate more, take more risks, and challenge themselves academically. At an all girls school, 

girls will disregard gender stereotypes and excel in higher level mathematics and science courses. At 

BA, girls will achieve their full potential academically, athletically, and artistically. Our school provides 

the means and opportunity for all students to take on leadership positions and grow over the course of 

their seven years here.  

While our mission is to best serve underprivileged girls in a private, rigorous school, we are also 

aimed at developing a community dedicated to sustainability. All students will live in an on-campus 

dorm that includes a living and learning community developed around sustainability. The girls will be 

introduced to sustainability in 6th grade and why it is important not only for our community but the 

world. Through the course of their years here, they will delve more deeply into sustainability and its 

significance in each of their seminars.  

Modern architecture and space planning creates a clean and sophisticated learning 

environment. All learning spaces in Blossom Academy are designed with collaboration and reflection 

in mind.  Conference rooms are spaces where students can gather with one another, family, or a group 

of educators.  Students are encouraged to discuss their projects with one another and keep a reflective 

journal of peer feedback.   Their journal is also used to keep track of thoughts and feelings. Given the 

students have a number of free periods throughout their day, the learning spaces are designed as offices.  

Students can access their workspace Monday- Friday, 8am-6pm.  Each student has an independent 

workstation, complete with technology, but can travel to a “resource center” to obtain instruction in 

order to move forward with their work.  The resource centers stem from an ethos underpinned with 

student agency.  Students obtain what they need when they need it.  This parallels how adults function 

in the working world. The library is complete with up-to-date newspaper and magazine subscriptions.  

The idea of sustainability carries over into all subject areas, and is a central purpose that guides the 

mission of the school.  This school has no high-stakes testing. Instead, consistent and frequent 

formative assessments are used to check for learning and understanding.  Additionally, students are 

assessed at the end of each academic year using portfolios.  The portfolios will start their first year (6th 

grade) and will be added to each additional year, so when the student graduates, she will have a 

complete portfolio demonstrating growth and knowledge from grades 6-12. The student will also be 

required to include a writing sample from each year in the portfolio.  Outside of that the portfolio will 

be a compilation    
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of what the student chooses from the various subject areas, and the projects that the student undertakes.  

The idea of the portfolio is that is belongs to the student, so the student should pick the pieces to be 

included, to best demonstrate her journey through our school.  

With regard to AP exams, our school will offer PBL courses in each of the AP tested subject areas 

through the Knowledge in Action Research Project. The project implements project based learning 

courses with the aim of having students take, and pass, the corresponding AP exam at the end of the 

year. This ensures that all students are provided the resources and opportunity to take and pass AP 

exams to earn college credit. While the courses are not AP classes, research shows that, "students 

taking a PBL course do as well or better, in some cases significantly better, on the AP test when 

compared with students in control classes." The classes will be designed similarly to all other courses 

offered at the school and there will be a focus on "looping" in which students apply the same knowledge 

over and over again to develop a deeper understanding of the content.  

Further, Blossom Academy school does not believe in AP classes because of the competition this 

would create within the school, however, all students are invited to take college classes at our partner 

university during their senior year.   We firmly believe in the importance of exposure to college and the 

real world.  Partnerships with local colleges and universities will be formed so students have the 

opportunity to taking college classes in a real college setting.   

With regard to planning and developing a curriculum, the first teacher hires will have a large voice, 

which is one of the benefits of being hired at our school.  Being able to voice more of an opinion on 

what curriculum is considered part of the job.  All of our teachers will work cohesively with one 

another between grade levels as well as between within subject areas.  Vertical planning between the 

grade levels ensures that learning outcomes in each grade align to one another.  For example, students 

in grade 6 will have to master operations with fractions so that in grade 8 they can model real world 

situations with algebra, including variables with fractional coefficients. In other words, each team of 

teachers set benchmarks for each grade to ensure that students enter the following grade well prepared. 

Each teacher leads a seminar class.  Each seminar class meets three times per 8 day cycle. The 

teachers in each grade level will also meet to identify ways in which their content and curriculum fit 

together.  Teachers stay up to date on current events and findings within their field to keep their 

curriculum and instructional materials relevant    Teachers and grade leaders are encouraged to 

combine seminar classes when applicable, and work cohesively so that students can see the benefits of,  

for example, History and English coming together.  This belief is also evident in our co-curricular 

projects that students complete each semester. One way this can all can be made possible is through our  

central theme of sustainability.  Learning is sustainable given the rigorous teacher created enduring  
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understandings that will last long after students leave Blossom Academy.   

In grades 6-12, students will take core courses in math, science, language arts, and history. In sixth 

grade, students will take a rotation of foreign language classes over the course of the year, in order to 

then decide in seventh grade which one of the languages they will continue through their time at our 

school. There will also be elective courses that the students may choose to take. They will be required to 

take one in each area which include Computer and Technology, Art, Music, and Athletics. The 

athletics requirement may be met by participation in a varsity or junior varsity sports team. The music 

requirement may be met by participation in the spring musical. Outside of these core courses, there will 

be a required seminar for each grade level. The seminar will not meet everyday, but will be an integral 

part of their sustainability education. As the students move into ninth grade, the seminar will develop a 

research component in which each student chooses a topic to research, develop, and write about over 

the course of the year. The culminating activity will be the Senior Sustainability Project. Each senior 

will draft and propose their project in her junior year. The project may be completed in the summer 

before senior year, or at any point during the course of the senior year, with approval from the student's 

advisor. The culminating project serves to incorporate what the students have learned throughout their 

seminars with a real world experience.  

The student schedule is designed to look more like that of a college student. The courses rotate on 

an 8 day cycle. Each course drops once in the 8 days to allow for their seminar as well as a double 

period of science, which is conducted in the lab. Students will have free periods during the day which 

allow for time for them to meet with their teachers. All teachers are required to hold office hours during 

their free time, allowing all students to take advantage of this significant opportunity for help and 

assistance with papers, projects, or simply for intellectual discussion. The break period is to be used for 

community assemblies, advisor group meetings, as well as school club meetings. On days without any 

of these activities, the break will be just that, a break. Additionally, all electives are term courses, which 

means they last for one trimester.  

 As mentioned earlier, Blossom Academy will center its curriculum on providing a well-rounded 

education for all students based on project-based learning. Project-based learning (PBL) is both rigorous 

and engaging. Course objectives (outcomes) will be set by each department for every grade level. There 

will be administrator approval for each determined "outcome." At the conclusion of the school year, 

students will be rated with either Needs Support, Proficient, or Advanced in each outcome. There will be 

between 5-8 outcomes for each subject area. Teachers will be held accountable for the attainment of 

each outcome by his/her students.  
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Staff Hiring Process and  

Professional Development Plan 
 

A significant factor in improving student achievement is having highly qualified and effective 

teachers in the classroom. Our staff hiring process is modeled after programs similar to Teach for 

America and Ed Pioneers. We are interested in how candidates demonstrate their belief systems and 

are looking beyond college degrees and certifications. The entire hiring process will embed our core 

beliefs – we are looking for individuals that have persistence, a passion for teaching, and are advocates 

for students, believing that they can learn and be successful. These teachers will engage students and 

help foster and build relationships, both in the school and within the community.  We want 

professionals who are experts in their respective fields and who bring a wide range of interests and 

talents to the school community.   

The hiring process is fair and rigorous. It will assess more than a candidate’s experience and 

education with an added component that allows Human Resource staffers or school leadership 

measure a candidate’s core beliefs. The questions asked during the interview will be crafted carefully 

and thoughtfully. Candidates will also work on task-specific exercises to effectively determine if their 

core beliefs match with our school’s mission. Below is an outline of the steps involved in the proccess: 

1. Post “Vacancy Notice” for teacher position on our school’s web page. Copies of this will also 

be submitted to teacher preparation programs, recruiters, and education blogs that have links 

to job postings.  

2. Candidates will inquire/apply to an “Applicant Portal” on our school’s website 

3. Hiring committee will pre-screen resumes and cover letters to see if they meet the minimum  

qualifications. College degrees and teacher certifications are reviewed to determine highly  

qualified status and shortlisted candidates will be invited for a half-day interview. 

4. The half-day assessment will be videotaped and will include a writing sample, group activity,  

ten-minute lesson plan demonstration, and a one-to-one interview. 

 



; 

 

  

9 

 

Outline of Half-Day Assessment 

a. The day will begin with a fifteen-minute 

writing prompt asking candidates to reflect on 

their teaching philosophy and core beliefs. This 

exercise will help us ascertain writing skills as 

well as if the candidate’s teaching beliefs align 

with our schools. 

b. Next, there will a twenty-minute group 

activity (ex. simulated professional learning 

community where candidates review data to 

develop teaching strategies tailor-made for a 

specific demographic population) in which the 

interview committee will script and record 

group interaction, looking for non-verbal 

behavioral cues to assess candidates’ ability to 

work as a team, leadership skills, whether they 

listen and communicate well, act co-

operatively, and bring unique ideas to the table 

for discussion.  

c. After the group activity, candidates will be 

given ten minutes to develop a lesson plan 

presentation where the larger group will act as 

the audience/students. Immediate peer 

feedback will be provided after each 

presentation. 

d. The day will end with a one-to-one 

interview. This will be an opportunity for the 

candidate to reflect on the lesson plan 

presentation and discuss what went well and 

what could be improved. Interviewer ascertains 

whether candidate can gauge how and what 

adjustments need to be made in the lesson 

plan; how candidate self-assesses various 

instructional methods; and how candidate self-

assess his/her own teaching in regard to 

student learning – all qualities of effective 

teaching. Throughout, the interviewer will ask 

specific questions aligned with teacher 

competencies. 

 

 
 e. At the end of the day, the interview 

committee will come together to debrief. We 

will discuss the strengths and weaknesses of 

each candidate and group them in pools they 

best fit in. These groups will be based on 

individual strengths, subject expertise, and 

grade level. We will also review the video 

footage of lesson plans to discuss as necessary. 

(Note: Teacher pool can be utilized for future 

hires, thus eliminating the tedious process of 

reviewing submissions should other positions 

become available for future hire.) 

f. All candidates will complete an exit survey 
about the interview process. It is important to 
incorporate a feedback loop in order to help 
guide future best practices around hiring. 
 
As the school grows, lead teachers and other 
faculty will take part in the hiring process.   
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9/27 Distribute literature and research to teachers on Think Pair Share, in order 

to build background and provide foundation for Introduction PD 

10/2 PD- Introduction to Think/Pair/Share- reflections from reading and 

modeling of TPS. 

10/3-10/15 Implementation and data collection 
Discuss idea about video recording baseline and progress 

10/16 Departmental Reflection and the building of common language around 
TPS/ make connections to Danielson rubric 

10/14 Inter-visitation Schedule will be created 

10/15 Inter-visitation Schedule distributed to teachers 

10/17-10/23 Peer inter-visitations 

10/23 Debrief from inter-visitations 

10/24-10/28 Trying new ideas learned from inter-visitation debrief and teacher 

discussion 
 

 Professional Development 
Professional Development is a cyclical process and is created in response to 

teacher and student needs.  The Professional Development calendar is broken up 

into mini cycles. Each mini cycle lasts approximately one month.  The Mini 

Cycle is a focus aligned to a year-long goal, in addition to the Instructional 

Focus.  By the end of the 2014-2015 school year, teachers will foster rigor and 

conceptual complexity in their seminars by coupling rich content with effective 

discussion and questioning strategies.   

 

In addition to staff wide professional development sessions, each teacher 

engages in individualized development programs with the lead teacher of their 

department.  Teachers use the Charlotte Danielson Framework for Teaching as 

a guide for professional reflection and peer evaluation.   

 

Please see below for a sample cycle professional development plan. 

 
 
 
 



 

 

Funding Structures 
In 1965, influenced by the socialistic political initiatives 

to eradicate poverty, an anonymous young heiress, who 

wished to remain nameless, 

created the Female Empowerment 

Trust Fund to provide for the 

health, education, and welfare of 

the young females afflicted by 

poverty.  The fund’s board is 

responsible for the investment 

management and administration 

for the School Trust. Because of 

the continued investment management of Female 

Empowerments original funding, the School Trust's 

assets have grown to a value exceeding $1 billion today. 

The School always has been and continues to be funded 

through that Trust fund. 

 

 

 

 

 

 At full capacity our campus can accommodate 300 young women. 

 During our first year we will have accept only 6th to 8th grade students. We will have one class per grade with 

20 students in each class.  

 In our first year of operations we will have 2 administrators, 1guidance counselor, 1 social worker, 1 nurse 

practitioner, 1 psychologist, 1 visiting MD, 1 visiting psychiatrist, 10 teachers, 1 house mom 

 Each additional academic year, for the next 5 years, will require BA to hire 5 new teachers.  

 Our campus has 2 dormitory buildings for students, each staffed with a house mom. Additionally, we have 

faculty cottages.   

Accountability 

At BA, we believe in shared accountability. Internally, teachers will be held accountable to the curriculum they 
develop. Teachers will meet on a regular basis to plan and discuss best practices. They will also check in monthly with 
the content department head. There will be five classroom observations during the school year – 2 formal (conducted 
by departmental head) and 3 informal (peer observation). Faculty meetings will take place monthly. The Principal 
will be held accountable to the school board and board of trustees. After the first year, the school will engage an 
external evaluation committee to determine progress and success of deliverables. This memo will then be made public 

to share with the community and families interested in enrolling their children. 

Administrative Details 
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Spring 2016 

Teacher Practice Self Reflection Form 
In order to ensure that teachers remain reflective practitioners, they along with their colleagues engage is 

self-evaluation and peer evaluation.  All teachers use the Charlotte Danielson Framework for Teaching as a 
reflective individualized professional development tool.  Lead teachers serve as evaluators.  Administrators 

evaluate lead teachers.  This ensures that the distributive leadership model is fully integrated into all areas 
of school development.   

 

Component/Rationale for Score 
Ineffective Developing Effective Highly 

Effective 

1a: Demonstrating knowledge of content & pedagogy  
1 

 
2 

 
3 

 

4 
1b: Demonstrating knowledge of students  

1 
 

2 
 

3 
 

4 

1c: Setting instructional outcomes  
1 

 
2 

 
3 

 
4 

1d: Demonstrating knowledge of resources  

1 
 

2 
 

3 
 

4 

1e: Designing coherent instruction  
1 

 
2 

 
3 

 
4 

1f: Designing student assessments  
1 

 
2 

 
3 

 
4 

2a: Creating an environment of respect and rapport 

 
 

1 
 

2 
 

3 
 

4 

2b: Establishing a culture for learning 
 

 

1 
 

2 
 

3 
 

4 
2c: Managing classroom procedures  

1 
 

2 
 

3 
 

4 

2d: Managing student behavior  

1 
 

2 
 

3 
 

4 

2e: Organizing Physical Space  
1 

 
2 

 
3 

 
4 

 3a: Communicating with students  

1 
 

2 
 

3 
 

4 
3b: Using questioning and discussion techniques  

1 
 

2 
 

3 
 

4 

3c: Engaging students in learning 

 

 

1 
 

2 
 

3 
 

4 

3d: Using assessment in instruction  

1 
 

2 
 

3 
 

4 

3e: Demonstrating flexibility and responsiveness  

1 
 

2 
 

3 
 

4 

4a: Reflecting on teaching 
 

1 
 

2 
 

3 
 

4 

4b: Maintaining accurate records  

1 
 

2 
 

3 
 

4 

4c: Communicating with families  

1 
 

2 
 

3 
 

4 

4d: Participating in the professional community  

1 
 

2 
 

3 
 

4 

4e: Growing and developing professionally  
1 

 
2 

 
3 

 
4 

4f: Showing professionalism  

1 
 

2 
 

3 
 

4 
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Spring 2016 

Sample Student Schedule 
 

 Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 

Period 1 
8:15- 
9:05 

French  U.S. 
History 

 French Physics 
Lab 

U.S. 
History 

 

Period 2 
9:10- 
9:50 

Physics French  Junior 
Seminar 

Physics Physics 
Lab 

 U.S. 
History 

Break         

Period 3 
10:30-
11:10 

Junior 
Seminar 

Calculus Lunch English  Junior 
Seminar 

Lunch  

Period 4 
11:15-
12:05 

Calculus Photogra
phy 

English Lunch Calculus Photo English Lunch 

Period 5 
12:10-
12:50 

Lunch English Calculus Photogra
phy 

Lunch English Calculus Photo 

Period 6 
12:55-
1:35 

English Lunch  Calculus English Lunch  Calculus 

Period 7 
1:40- 
2:20 

U.S. 
History 

 French Physics U.S. 
History 

 French Physics 

Period 8 
2:25- 
3:05 

 U.S. 
History 

Physics French  U.S. 
History 

Physics French 

 
 


